
=

= = =

=

m~ëíçê~ä~ãí=mÑ~êêÄÉÖäÉáíìåÖ= wìâìåÑíëâçåÑÉêÉåò=_êÉÖÉåòI=NRKL=NSKgìåá=OMNO=

Veränderungsfelder und die entstanden Zukunftsbilder  

=

få=ÉáåÉã=ÉêëíÉå=pÅÜêáíí=ë~ããÉäíÉå=ÇáÉ=qÉáäåÉÜãÉêfååÉå=áå=QÉê=dêìééÉå=ï~ë=ìåÇ=

ïÉäÅÜÉ=_ÉêÉáÅÜÉ=ëáÅÜ=áå=ÇÉê=háêÅÜÉ=áå=_êÉÖÉåò=îÉê®åÇÉêå=ëçääíÉåK=aáÉëÉ=h®êíÅÜÉå=ïìêÇÉå=

áå=qÜÉãÉåÄÉêÉáÅÜÉ=ÖÉçêÇåÉí=ìåÇ=ÉêÖ®åòíK==

gÉ=å~ÅÜ=fåíÉêÉëëÉ=çêÇåÉíÉå=ëáÅÜ=ÇáÉ=qk=ÉáåÉã=sÉê®åÇÉêìåÖëÑÉäÇ=òì=ìåÇ=Ü~ííÉå=ÇáÉ=

^ìÑÖ~ÄÉ=Éáå=wìâìåÑíëÄáäÇ=ÑΩê=Ç~ë=g~Üê=OMOM=áå=ÇáÉëÉã=sÉê®åÇÉêìåÖëÑÉäÇ=òì=ÖÉëí~äíÉåK==

EaáÉ=bêÖÉÄåáëëÉ=Ç~òì=ëáåÇ=áã=_áäÇ=ìåÇ=ÇÉêÉå=_ÉëÅÜêÉáÄìåÖÉå=ÑÉëíÖÉÜ~äíÉåKF==

fã=^åëÅÜäìëë=Ç~ê~å=ïìêÇÉå=ÇáÉ=_áäÇÉê=îçêÖÉëíÉääíI=ÉêÖ®åòí=ÇìêÅÜ=oΩÅâãÉäÇìåÖÉå=ìåÇ=

Ç~åå=òì=ÉáåÉã=dÉë~ãíÄáäÇ=òìë~ããÉåÖÉÑΩÖíK=

báå=ïÉáíÉêÉê=pÅÜêáíí=ï~ê=ÇáÉ=_ÉïÉêíìåÖ=ÇÉê=cÉäÇÉê=å~ÅÜ=áÜêÉê=aêáåÖäáÅÜâÉáíI=táÅÜíáÖâÉáí=

ìåÇ=å~ÅÜ=ÇÉê=ÉáÖÉåÉå=båÉêÖáÉK=EëáÉÜÉ=Ç~òì=ÇáÉ=mìåâíÉ~åò~Üä=áå=ÇÉê=hä~ããÉêF==

aáÉ=mêçàÉâíÖêìééÉ=ïáêÇ=~å=ÇáÉëÉå=sÉê®åÇÉêìåÖëÑÉäÇÉêå=ïÉáíÉê~êÄÉáíÉåK=

 
 Hier die 9 Veränderungsfelder  

1.Veränderungsfeld: Jugend (26 Punkte) 
=

=

Sammlung Veränderungskärtchen: 

=

|= wìÖ~åÖ=òì=gìÖÉåÇäáÅÜÉå=ÑáåÇÉå=

|= gìÖÉåÇ=ÉêêÉáÅÜÉå=

|= ^âíáîáí®íÉå=ÑΩê=jáåáëíê~åíÉå=ìåÇ==

|= gìÖÉåÇäáÅÜÉ=~ì≈ÉêÜ~äÄ=ÇÉë==

|= dçííÉëÇáÉåëíÉë=EcìëëÄ~ääíìêåáÉêIKKKF=

|= gìÖÉåÇ=

|= ÑÉíòáÖÉ=gìÖÉåÇãÉëëÉå=

|= mä~ííÑçêã=gìÖÉåÇ=

|= gìÖÉåÇ=áåë=_ççí=

|= wìÖ~åÖ=òì=háåÇÉêå=ìåÇ=gìÖÉåÇäáÅÜÉ==

|= ΩÄÉê=ÇÉå=oÉäáÖáçåëìåíÉêêáÅÜí=EmçíÉåòá~äF=

|= ^åÖÉÄçí=ÑΩê=gìÖÉåÇ=

|= dÉëíÉêå=Ó=~ÄÜçäÉåI=ïç=ëáÉ=ëáåÇKKKK=eÉìíÉW=eáåÖÉÜÉåI=ïç=ëáÉ=ëáåÇ=

|= hçåí~âí=

|= ^ìÑ=ÇáÉ=_ÉÇΩêÑåáëëÉ=ÇÉê=gìÖÉåÇäáÅÜÉå=ÉáåÖÉÜÉå=

|= gìÖÉåÇ=Ó=o~ìã=

|= pÅÜìäÉ=ìåÇ=háêÅÜÉ=

|= dÉãÉáåë~ãÉë=cáêãìåÖL=J~äíÉê=

|= âçåëìãÑêÉáÉ=o®ìãÉ=

=

=



=

pÉáíÉ=O=îçå=OO=

=

m~ëíçê~ä~ãí==mÑ~êêÄÉÖäÉáíìåÖ= wìâìåÑíëâçåÑÉêÉåò=_êÉÖÉåòI=NRKL=NSKgìåá=OMNO=
sÉê®åÇÉêìåÖëÄáäÇÉê=

Veränderungsbild Jugend: 

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

aáÉ=gìÖÉåÇ=ã∏ÅÜíÉ=ëí∏êÉå=ìåÇ=ã∏ÅÜíÉ=ëáÅÜ=ÄÉïìëëí=áå=ÇÉê=jáííÉ=~ääÉê=cÉäÇÉê=ìåÇ=

áå=ÇÉê=jáííÉ=ÇÉê=^ìÑãÉêâë~ãâÉáí=éçëáíáçåáÉêÉåK=táê=Ü~ÄÉå=ÉáåÉ=ÄáÄäáëÅÜÉ=

póãÄçäáâ=ÇÉë=wÉäíÉë=ÖÉï®ÜäíK=kçã~ÇÉåíìãI=ìåíÉêïÉÖë=ëÉáåK=wìÖäÉáÅÜ=lÑÑÉåÜÉáíI=

iìÑíáÖâÉáíI=cäÉñáÄáäáí®íKKK=aÉê=iÉáíÖÉÇ~åâÉ=îçå=ìåë=áëí=åáÅÜí=ÇáÉ=gìÖÉåÇäáÅÜÉ=Ççêí=

~åòìÜçäÉåI=ïç=ëáÉ=ëáåÇ=Eìã=ëáÉ=áå=ÇáÉ=~äíÉ=píêìâíìê=òì=òÉêêÉåF=ëçåÇÉêå=òì=ÖÉÜÉåI=

ïç=ëáÉ=äÉÄÉåK=táê=ã∏ÅÜíÉå=ãáí=ÉáåÉã=o~ìã=òì=áÜåÉå=ÖÉÜÉåK=jáí=ÉáåÉã=

Éáåä~ÇÉåÇÉå=o~ìãI=ïç=ÇáÉ=dÉëí~äíìåÖëã∏ÖäáÅÜâÉáíÉå=åçÅÜ=çÑÑÉå=ëáåÇ=EçÄ=

ÅÜáääÉåI=jìëáâ=Ü∏êÉåI=dÉíê®åâÉ=ÄÉâçããÉåI=ãÉÇáíáÉêÉåKKKKFK=aáÉëÉë=wÉäí=EòK_K=ÇáÉ=

ãçåÖçäáëÅÜÉ=gìêíÉF=ëçää=Éáå=t~åÇÉêòÉäí=ëÉáåK=råíÉêïÉÖë=òïáëÅÜÉå=ÇÉã=pÉÉJrÑÉê=

ìåÇ=ÇÉã=j~êâíéä~íòI=áããÉê=ÇçêíI=ïç=ëáÅÜ=jÉåëÅÜÉå=îÉêë~ããÉäåK=

råîÉêòïÉÅâíÉê=_ÉÖÉÖåìåÖëê~ìãW=háêÅÜÉ=áëí=éê®ëÉåíI=Ççêí=ïç=jÉåëÅÜÉå=ëáåÇK=

aáÉ=_ÉíêÉììåÖ=ëçää=ÇìêÅÜ=Éáå=kÉíòïÉêâ=ìåÇ=ÇìêÅÜ=oÉëëçìêÅÉåÄΩåÇÉäìåÖ=

ÑìåâíáçåáÉêÉåK=báå=lêíI=ïç=~ìÅÜ=ÇáÉ=oÉäáÖáçåëäÉÜêÉê=ÖÉêåÉ=áÜêÉ=pÅÜΩäÉê=

ÜáåëÅÜáÅâÉåK=hçåâêÉíÉê=sçêëÅÜä~Ö=ÑΩê=ÇáÉ=éÉêëçåÉääÉ=båíëÅÜÉáÇìåÖÉåW=Oñ=RMB=

píÉääÉåK=j~åå=ìåÇ=cê~ìK=ORB=ÇáêÉâíÉ=mê®ëÉåò=ÄÉáã=wÉäí=ìåÇ=sÉêåÉíòìåÖ=ÇÉê=

wÉäíÄÉíêÉìÉê=EgìÖÉåÇÄÉíÉáäáÖìåÖ>F=H=ORB=hççêÇáå~íáçå=ìåÇ=lêÖ~åáë~íáçå=wÉäí=H=

ORB=iáíìêÖáëÅÜÉ=^åÖÉÄçíÉ=EgìÖÉåÇÖçííÉëÇáÉåëíÉI=cáêãîçêÄÉêÉáíìåÖF=H=ORB=

ÄÉï®ÜêíÉ=âáêÅÜäáÅÜÉ=háåÇÉêJ=ìåÇ=gìÖÉåÇ~êÄÉáí=Ejáåáëíê~åíÉåI=gìåÖëÅÜ~êI=ah^KKKF=

=

E_ÉëÅÜêÉáÄìåÖ=_çÜìëä~î=_ÉêÉí~F=

=



=

pÉáíÉ=P=îçå=OO=

=

m~ëíçê~ä~ãí==mÑ~êêÄÉÖäÉáíìåÖ= wìâìåÑíëâçåÑÉêÉåò=_êÉÖÉåòI=NRKL=NSKgìåá=OMNO=
sÉê®åÇÉêìåÖëÄáäÇÉê=

=

2. Veränderungsfeld:  Haus der Kirche (24 Punkte) 
=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

• e~ìë=ÇÉê=háêÅÜÉ=

• pÅÜ~ÑÑìåÖ=Éáåë=âáêÅÜäáÅÜÉå=wÉåíêìã=Ó=ãáí=~ìëêÉáÅÜÉåÇÉê=mê®ëÉåò=

• cêÉáê®ìãÉ=ÑΩê=hÉêå~ìÑÖ~ÄÉå=ëÅÜ~ÑÑÉå=

• aáÉåëíäÉáëíÉê=ÑΩê=máäÖÉêfååÉå=EáåâäK=qÜÉã~=qçÇI=píÉêÄÉåKKKF=

• wÉåíê~äÉ=^ìëâìåÑí=JL^åëéêÉÅÜëíÉääÉ=áå=LÑΩê=_êÉÖÉåò=

• bêêÉáÅÜÄ~êâÉáí=ãáí=ÇÉêòÉáíáÖÉã=mÉêëçå~äëí~åÇ=ÄÉëëÉê=çêÖ~åáëáÉêí=ïÉêÇÉå=

• e~ìë=ÇÉê=háêÅÜÉI=aáÉåëíäÉáëíìåÖëòÉåíêìã=ÑΩê=Ö~åò=_êÉÖÉåòH=^êÅÜÉ=H=

mÑ~êêÄΩÅÜÉêÉá=

• píêìâíìêîÉêÉáåÑ~ÅÜìåÖ=

• lêí=ÇÉê=tÉáíÉêÄáäÇìåÖ=áã=dä~ìÄÉå=

=

=



=

pÉáíÉ=Q=îçå=OO=

=

m~ëíçê~ä~ãí==mÑ~êêÄÉÖäÉáíìåÖ= wìâìåÑíëâçåÑÉêÉåò=_êÉÖÉåòI=NRKL=NSKgìåá=OMNO=
sÉê®åÇÉêìåÖëÄáäÇÉê=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=
=

E_ÉëÅÜêÉáÄìåÖ=fêãá=eÉáäF=

=



=

pÉáíÉ=R=îçå=OO=

=

m~ëíçê~ä~ãí==mÑ~êêÄÉÖäÉáíìåÖ= wìâìåÑíëâçåÑÉêÉåò=_êÉÖÉåòI=NRKL=NSKgìåá=OMNO=
sÉê®åÇÉêìåÖëÄáäÇÉê=

=

3. Veränderungsfeld: Wege zur Quelle (23 Punkte) 
 
 
Kärtchensammlung: Das Wesentliche – Spiritualität 
=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

|= tÉëÉåíäáÅÜÉë=ÄÉëí®êâÉå=

|= pÅÜïÉêéìåâíÉ=EbåíêΩãéÉäåF=

|= áååÉêÉ=píáããáÖâÉáí=ÇÉê=^åÖÉÄçíÉ=ìåÇ=ÇÉêÉå=nì~äáí®íëëáÅÜÉêìåÖ=

|= péáêáíìÉääÉë=iÉÄÉå=

|= oÉÖÉäã®≈áÖÉ=bî~äìáÉêìåÖ=ÇÉê=^ìëΩÄìåÖ=

|= ÇÉê=ûãíÉê=

|= oÉÇìâíáçå=ÇÉê=^åÖÉÄçíÉ=

|= pÅÜ∏éÑìåÖëîÉê~åíïçêíìåÖ=

|= hä∏ëíÉê=

|= _ÉÇΩêÑåáëëÉ=Eîçå=~ääÉåF=Éêëí=åÉÜãÉå=

|= péáêáíìÉääÉ=o®ìãÉ=ëÅÜ~ÑÑÉå=ÑΩê=lÑÑÉåÉ=ìåÇ=pìÅÜÉåÇÉ=

|= hêÉ~íáîáí®í=Ñ∏êÇÉêå=

|= aáÉ=hê~Ñí=ÇÉë=péáêáíìÉääÉåI==

|= ÇÉë=dä~ìÄÉåë=I=ÇÉë=bî~åÖÉäáìãëI==

|= ÇÉê=o®ìãÉ=òìê=dÉäíìåÖ=ÄêáåÖÉå=

=

=

=

=

=



=

pÉáíÉ=S=îçå=OO=

=

m~ëíçê~ä~ãí==mÑ~êêÄÉÖäÉáíìåÖ= wìâìåÑíëâçåÑÉêÉåò=_êÉÖÉåòI=NRKL=NSKgìåá=OMNO=
sÉê®åÇÉêìåÖëÄáäÇÉê=

Veränderungsbild: Wege zur Quelle 

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

aáÉ=^êÄÉáíëÖêìééÉ=Ü~í=òìå®ÅÜëí=Éáåã~ä=ìåÇ=îçê=~ääÉã=~å=ÇÉê=hä®êìåÖ=ìåÇ=

c~ëëìåÖ=ÇÉê=cê~ÖÉ=ÖÉ~êÄÉáíÉíK=

^äë=òÉåíê~ä=ìåÇ=îÉêÄáåÇÉåÇ=Ü~í=ëáÅÜ=ÇáÉ=§ÄÉêòÉìÖìåÖ=ÜÉê~ìë=ÖÉëíÉääíI=Ç~ëë=ÇáÉ=

ÖÉáëíäáÅÜÉ=bêÑ~ÜêìåÖI=áå=ÇÉê=ëáÅÜ=ÇáÉ=ÄÉêΩÜêÉåÇÉ=ìåÇ=ÄÉïÉÖÉåÇÉ=hê~Ñí=ÇÉë=

`ÜêáëíäáÅÜÉå=òÉáÖíI=âΩåÑíáÖ=ÑΩê=ÇáÉ=háêÅÜÉ=îçå=Öêç≈Éê=_ÉÇÉìíìåÖ=ëÉáå=ïáêÇK=

båíëéêÉÅÜÉåÇ=ïáêÇ=Ç~ë=ÅÜêáëíäáÅÜÉ=iÉÄÉå=~ìÅÜ=ëí®êâÉê=ÇÉå=`Ü~ê~âíÉê=ÉáåÉë=

§ÄìåÖëïÉÖÉë=ÉáåÉê=§ÄìåÖëÑçêã=~ååÉÜãÉåK=

aáÉ=iÉáíÑê~ÖÉ=ï~ê=áå=ÇÉê=cçäÖÉ=òìã=ÉáåÉåI=ïáÉ=Ç~ë=dÉáëíäáÅÜÉ=áã=_ÉëíÉÜÉåÇÉå=

âä~êÉê=ìåÇ=ëí®êâÉê=òìê=dÉäíìåÖ=âçããÉå=â~åå=Eîçå=ÇÉê=bìÅÜ~êáëíáÉÑÉáÉê=Äáë=òì=

ÇÉå=_ÉÖÉÖåìåÖÉå=áã=mÑ~êêÄΩêçFI=ëçÇ~ëë=áã=hçåí~âí=ãáí=ÇÉê=háêÅÜÉ=àÉÇÉê=ìåÇ=

àÉÇÉã=âä~ê=áëíI=ïçêìã=Éë=áå=ÇÉê=háêÅÜÉ=ÖÉÜíK=råÇ=òìã=~åÇÉêåI=ïÉäÅÜÉ=åÉìÉå=

lêíÉ=ã∏ÖäáÅÜ=ëáåÇI=~å=ÇÉåÉå=ÇáÉ=nìÉääÉ=ÉêÑ~ÜêÄ~ê=ïáêÇK=

bë=ïìêÇÉå=Ç~åå=

~F= ÉáåáÖÉ=ïÉëÉåíäáÅÜÉ=^ëéÉâíÉ=ÇÉë=péáêáíìÉääÉå=ÄÉå~ååíI=

ÄF= ÇáÉ=^ìÑÖ~ÄÉ=ÇÉê=ÉåíëéêÉÅÜÉåÇÉå=oÉÑäÉñáçå=ìåÇ=dÉëí~äíìåÖ=ÇÉê=

ÄÉëíÉÜÉåÇÉå=^åÖÉÄçíÉ=ÑçêãìäáÉêíI=

ÅF= fÇÉÉå=ÑΩê=åÉìÉ=łnìÉääJlêíÉM=ÖÉëìÅÜí=

ÇF= ìåÇ=ÇÉê=^åëéêìÅÜ=ÑÉëíÖÉÜ~äíÉåI=Ç~ëë=áå=ÇÉå=mÑ~êêÖÉãÉáåÇÉå=ìåÇ=Ç~êΩÄÉê=

Üáå~ìë=âçåâêÉíÉ=ìåÇ=îáÉäÑ®äíáÖÉ=ëéáêáíìÉääÉ=§ÄìåÖëïÉÖÉ=ÖÉäÉÄí=ïÉêÇÉåK=

=

E_ÉëÅÜêÉáÄìåÖ=t~äíÉê=pÅÜãçääóF=



=

pÉáíÉ=T=îçå=OO=

=

m~ëíçê~ä~ãí==mÑ~êêÄÉÖäÉáíìåÖ= wìâìåÑíëâçåÑÉêÉåò=_êÉÖÉåòI=NRKL=NSKgìåá=OMNO=
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=

4. Veränderungsfeld: Schwerpunkte – Gemeinsame Aktivitäten  
(20 Punkte) 

=

=

=

=

=

=

=

=

=

=

=

=

=

=

a)Das Städtische – gemeinsame Aktivitäten 

|= qÜÉãÉåL=^âíáîáí®íÉå=îÉêÄáåÇÉå=EcáêãìåÖI=`ÜçêIKKKF=

|= báå=mÑ~êêÄΩêç=ÑΩê=~ääÉ=

|= mê®ëÉåò=áã=∏ÑÑÉåíäáÅÜÉå=o~ìã=

|= pí~Çí=áå=ÇÉê=háêÅÜÉ=

|= péáêáíìÉääÉ=^åÖÉÄçíÉ=ÖÉãÉáåë~ã=åìíòÉå=

|= aáÉ=mÑ~êêÉå=ΩÄÉêÖêÉáÑÉåÇ=òìë~ããÉå~êÄÉáíÉå=òK_K=ÄÉá=ÇÉê=lêÖ~åáë~íáçå=îçå=

jáåáJ^ìëÑäΩÖÉåI=

|= eçãÉé~ÖÉI=píÉêåëáåÖÉê~âíáçå=

|= p~âê~ãÉåíÉ=ÑΩê=~ääÉ=Ehä~ëëÉåïÉáëÉF=

|= aá~äçÖ=ãáí=ÇÉê=mçäáíáâ=

 

b)Schwerpunkte und Vielfalt:=

|= sáÉäÑ®äíáÖÉë=^åÖÉÄçí=ÑΩê=~ääÉ=^äíÉêëÖêìééÉå>=få=ìåÇ=^ì≈ÉêÜ~äÄ=ÇÉê=háêÅÜÉ=

|= pÉíòÉå=îçå=pÅÜïÉêéìåâíÉå=àÉ=mÑ~êêÉ=áã=^åÖÉÄçí=EjÉëëÉåI=gìÖÉåÇ~êÄÉáíIKKKKF=

|= háêÅÜÉ=áëí=ãÉÜê=EiáíìêÖáÉI=lêÖ~åáë~íáçåI=píêìâíìê=KKKF=

|= mä®ÇçóÉê=ÑΩê=ÇáÉ=EåÉìÉF=mÑ~êêÉ=Et~åÇÉä=ÇÉë=mçíÉåòá~äë=ÇÉê=ÄÉëíÉÜÉåÇÉå=

mÑ~êêÉåF=

|= hçåâìêêÉåòÇÉåâÉå=~ìÑÖÉÄÉå=

|= tÉÖ=îçã=cìää=Ó=pÉêîáÅÉ=Üáå=òì=`Ü~êáëãÉå=çêáÉåíáÉêíÉå=^åÖÉÄçíÉå=

|= jÉåëÅÜÉå=ãáí=îÉêëÅÜáÉÇÉåÉå=`Ü~êáëãÉå=ÖÉïáååÉåI=~åÉêâÉååÉå=ìåÇ=

ïÉêíëÅÜ®íòÉå=

|= pÉÉäëçêÖÉ=

|= lÑÑÉåÉ=háêÅÜÉ=

|= pÉÉäëçêÖÉ=ł~ã=o~åÇM=

|= NRJQM=g®ÜêáÖÉ=łÉáåÑ~åÖÉåM=



=

pÉáíÉ=U=îçå=OO=

=

m~ëíçê~ä~ãí==mÑ~êêÄÉÖäÉáíìåÖ= wìâìåÑíëâçåÑÉêÉåò=_êÉÖÉåòI=NRKL=NSKgìåá=OMNO=
sÉê®åÇÉêìåÖëÄáäÇÉê=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

Gemeinsame Aktivitäten 
=

aáÉ=^êÄÉáíëÖêìééÉ=Ü~í=ëáÅÜ=ãáí=ÇÉê=cê~ÖÉ=ÄÉÑ~ëëíI=ïÉäÅÜÉ=^âíáîáí®íÉå=

éÑ~êêΩÄÉêÖêÉáÑÉåÇI=ÖÉãÉáåë~ã=ÇìêÅÜÖÉÑΩÜêí=ïÉêÇÉå=â∏ååíÉåK=^äë=jçííç=òì=

ÇáÉëÉã=qÜÉã~=Ü~ÄÉå=ïáê=ÑçêãìäáÉêíW=łwáÉÜ=ÇÉå=hêÉáë=åáÅÜí=òì=âäÉáåÁM=póãÄçä=

áëí=ÉáåÉ=å~ÅÜ=~ì≈Éå=çÑÑÉåÉ=péáê~äÉ=ãáí=ÄìåíÉå=píÉáåÉå=EïÉåå=ã~å=ÉáåÉå=píÉáå=áåë=

t~ëëÉê=ïáêÑíI=òáÉÜí=Éê=hêÉáëÉI=ÇáÉ=ëáÅÜ=~ìëïÉáíÉåFK=

=

1. Haus der Kirche: 

a~ë=ïìêÇÉ=îçå=ÉáåÉê=~åÇÉêÉå=^êÄÉáíëÖêìééÉ=ÄÉÜ~åÇÉäíK=táê=ìåíÉêëíΩíòÉå=ÇáÉëÉ=

dÉÇ~åâÉå=~äë=ïÉëÉåíäáÅÜÉê=_~ìëíÉáå=ÑΩê=ÇáÉ=ÖÉãÉáåë~ãÉå=^âíáîáí®íÉåK=

=

2. Forum für alle Pfarren: 

eáÉê=ïÉêÇÉå=ÇáÉ=ΩÄÉêÖêÉáÑÉåÇÉå=qÜÉãÉå=ìåÇ=mêçàÉâíÉ=ÄÉëéêçÅÜÉå=ìåÇ=ÖÉéä~åíK=

mÉêëçå~äW=dÉãÉáåÇÉäÉáíÉêLáå=ìåÇ=mdoJjáíÖäáÉÇ=àÉÇÉê=mÑ~êêÉ=

=

3. Soziale Hilfe und Unterstützung: 

báå=ÖÉãÉáåë~ãÉê=pçòá~äíçéÑI=ÇÉê=éêçÑÉëëáçåÉää=ÄÉíêÉìí=ïáêÇK=

mÉêëçå~äW=ÉîíK=pçòá~ä~êÄÉáíÉêLáå=ÇÉê=`~êáí~ë=

=

4. Glaubensvertiefung: 

^åÖÉÄçíÉ=òìê=dä~ìÄÉåëîÉêíáÉÑìåÖ=ïáÉ=bñÉêòáíáÉå=áã=^ääí~ÖI=dä~ìÄÉåëâìêëÉ=çÇÉê=

~ìÅÜ=pÅÜìäìåÖÉåK=



=

pÉáíÉ=V=îçå=OO=

=

m~ëíçê~ä~ãí==mÑ~êêÄÉÖäÉáíìåÖ= wìâìåÑíëâçåÑÉêÉåò=_êÉÖÉåòI=NRKL=NSKgìåá=OMNO=
sÉê®åÇÉêìåÖëÄáäÇÉê=

mÉêëçå~äW=nì~äáÑáâ~íáçåÉåW=íÜÉçäçÖáëÅÜ=~ìëÖÉÄáäÇÉíI=ëéáêáíìÉääI=ÄÉÑ®ÜáÖÉå=â∏ååÉåI=

Á=

=

5. Sakramentenvorbereitung: 

hçåòÉéíÉ=òìê=bêëíâçããìåáçåJI=cáêãJ=ìåÇ=bÜÉîçêÄÉêÉáíìåÖ=ÖÉãÉáåë~ã=

ÉåíïáÅâÉäåX=ÖÉÖÉåëÉáíáÖÉ=råíÉêëíΩíòìåÖ=ÄÉá=ÇÉê=p~âê~ãÉåíÉåîçêÄÉêÉáíìåÖX=

mêçÖê~ãã=~ÄÉê=ëÉé~ê~í=EdÉãÉáåëÅÜ~ÑíëÖÉÇ~åâÉFX=cáêãÑÉáÉê=ÉîíK=ÖÉãÉáåë~ã=

mÉêëçå~äW=m~ëíçê~ä~ëëáëíÉåíLáåX=nì~äáÑáâ~íáçåW=wìÖ~åÖ=òì=háåÇÉêå=ìåÇ=

gìÖÉåÇäáÅÜÉåI=êÉÑäÉâíáÉêíI=âçåòÉéíáçåÉääÉë=^êÄÉáíÉå=

=

6. Schulpastoral: 

péáêáíìÉääÉ=^åÖÉÄçíÉI=ÇáÉ=ΩÄÉê=ÇÉå=oÉäáÖáçåëìåíÉêêáÅÜí=Üáå~ìëÖÉÜÉå=

mÉêëçå~äW=oÉäáÖáçåëäÉÜêÉêLáååÉå=

=

7. Seelsorgliches Gespräch anbieten: 

§ÄÉê=Ç~ë=e~ìë=ÇÉê=háêÅÜÉ=ëçääíÉ=Éáå=^åÖÉÄçí=òì=ëÉÉäëçêÖäáÅÜÉã=dÉëéê®ÅÜ=çêÖ~åáëáÉêí=

ïÉêÇÉå=EÉáåÉ=^êí=_ÉêÉáíëÅÜ~ÑíëÇáÉåëíI=ëçÇ~ëë=ÄÉá=_ÉÇ~êÑ=àÉã~åÇ=òìê=sÉêÑΩÖìåÖ=ëíÉÜíF=

mÉêëçå~äW=mêáÉëíÉêI=qÜÉê~éÉìíLáåI=iÉÄÉåëJ=ìåÇ=pçòá~äÄÉê~íÉêLáå=

=

8. Gesellschaftspolitische Aktivitäten: 

^âíáçåÉå=òì=~âíìÉääÉå=ÖÉëÉääëÅÜ~ÑíëéçäáíáëÅÜÉå=qÜÉãÉåI=fãéìäëÉ=~ìë=ÇÉê=aá∏òÉëÉ=

~ìÑÖêÉáÑÉåI=Á=

mÉêëçå~äW=bÜêÉå~ãíäáÅÜÉ=

=

9. Dialog Kirche – Kultur: 

hìäíìêÉääÉ=fåáíá~íáîÉåI=hççéÉê~íáçå=ãáí=E_êÉÖÉåòÉêF=hìäíìêÉáåêáÅÜíìåÖÉå=ìåÇ=

hΩåëíäÉêLáååÉå=

=

E_ÉëÅÜêÉáÄìåÖ=dΩåíÜÉê=táääáF=

=



=

pÉáíÉ=NM=îçå=OO=

=

m~ëíçê~ä~ãí==mÑ~êêÄÉÖäÉáíìåÖ= wìâìåÑíëâçåÑÉêÉåò=_êÉÖÉåòI=NRKL=NSKgìåá=OMNO=
sÉê®åÇÉêìåÖëÄáäÇÉê=

5.Veränderungsfeld: Kontakt (14 Punkte)  

=

=

|= ^êÅÜÉ=~äë=ïáÅÜíáÖÉê=lêí=ÇÉê=_ÉÖÉÖåìåÖ=

|= aÉå=~åÇÉêÉå=t~Üê=ÓkÉÜãÉå=J[=àÉëì~åáëÅÜ=

|= ^âíáîÉë=wìÖÉÜÉå=~ìÑ=kÉìòìÖÉòçÖÉåÉåKK=

|= pÉÉäëçêÖÉ=ÄÉá=ÇÉå=jÉåëÅÜÉå=

|= ^åÖÉÄçíÉ=ÑΩê=àÉÇÉ=iÉÄÉåëëáíì~íáçå==

|= EàìåÖÉ=c~ãáäáÉå=ÓàìåÖÉ=bêï~ÅÜëÉåÉKKKF=

|= ^äíÉåé~ëíçê~ä==

|= E_ÉÖäÉáíìåÖ=ÇÉê=jÉåëÅÜÉå=ìåÇ=ÇÉê=bÜêÉå~ãíäáÅÜÉåF=

|= Å~êáí~íáîÉë=båÖ~ÖÉãÉåí=

|= c~ãáäáÉå=ìåÇ=bÜÉ=

|= hê~åâÉåÜ~ìëëÉÉäëçêÖÉ=

|= ûäíÉêÉ=jÉåëÅÜÉåI=ÇáÉ=åáÅÜí=ãÉÜê=ãçÄáä==

ëáåÇI=ÄÉÖäÉáíÉå=Óe~ìëÄÉëìÅÜÉI=pÉåáçêÉåÜÉáã=

|= lÑÑÉåÉ=^åÖÉÄçíÉ=ìåÇ=^âíáîáí®íÉå=~åÄáÉíÉå=ìã=

==háêÅÜÉåÑÉêåÉ=ìåÇ=wìÖÉòçÖÉåÉ=òì=ÉêêÉáÅÜÉå=

|= lÑÑÉåÜÉáíL=cäÉñáÄáäáí®í=ìåÇ=iáÉÄÉ=

|= mçíÉåòá~äW=

|= ł=e~äÄ=Ó=^ìëÖÉÖêÉåòíÉM=EdÉëÅÜáÉÇÉåÉI=pçååí~ÖëÅÜêáëíÉåI=tÛåJ`ÜêáëíÉåF=

|= gΩåÖÉêÉ=áåë=_ççí=ÜçäÉå=ÓÄÉëíÉ=iÉìíÉ=áåë=j~êá~åìã=Ó=áå=ÇáÉ=â~íÜK=mêáî~íëÅÜìäÉ=

|= bÜêäáÅÜÉê=rãÖ~åÖ=ÓjÉåëÅÜÉåÄáäÇìåÖ==

|= táÉ=ÅÜêáëíäáÅÜÉ=äÉÄÉå=ïáê\Ó=aáÉåëí=~ã=jÉåëÅÜÉå=åáÅÜí=îÉêòïÉÅâÉå=

|= wìÖ®åÖÉ=ÑΩê=ÇáÉI=ÇáÉ=łÇê~ì≈ÉåM=ëáåÇ=ëÅÜ~ÑÑÉå=

|= aÉê=jáíãÉåëÅÜ=áå=ÇáÉ=jáííÉ=

=

Frauen: 

|= j®ååÉêâáêÅÜÉ=Ó=mçíÉåòá~ä=Ó=cê~ìÉå=

|= ^âòÉéí~åò=ÇÉê=cê~ìÉå=

=

=

=

=

=

_ÉëÅÜêÉáÄìåÖW=sÉê®åÇÉêìåÖëÄáäÇW=

=
_Éá=ÇÉê=§ÄÉêäÉÖìåÖW=łt~ë=áëí=ÄÉáã=sÉê®åÇÉêìåÖëÑÉäÇ=hçåí~âí=ÄÉëçåÇÉêë=ïáÅÜíáÖM=áëí=ãáê=
ëéçåí~å=Éáå=_~ìã=~äë=póãÄçä=áå=ÇÉå=páåå=ÖÉâçããÉåW=jáí=ÖÉëìåÇÉå=tìêòÉäåJ=ÉáåÉã=
âê®ÑíáÖÉå=pí~ããJ=ÉáåÉê=íê~ÖÉåÇÉå=hêçåÉJ=îáÉäÉå=îÉêëÅÜáÉÇÉåÉå=ûëíÉåJ=îáÉäÉå=_ä®ííÉêåJ==_äΩíÉå=
ìåÇ=cêΩÅÜíÉåK=råëÉêÉ=^êÄÉáíëÖêìééÉ=Ü~í=ÇÉå=sçêëÅÜä~Ö=~ìÑÖÉåçããÉå=ìåÇ=ïáê=Ü~ÄÉå=
ÖÉãÉáåë~ã=îÉêëìÅÜí=ìåëÉêÉå=łhlkq^hq_^rj=OMOMM=òì=ÖÉëí~äíÉåK=
=
hçåí~âí=áëí=Éíï~ë=ëÉÜê=iÉÄÉåÇáÖÉë=ìåÇ=Ü~í=îÉêëÅÜáÉÇÉåÉ=^ëéÉâíÉW==
Um einen guten Kontakt zu anderen Menschen herstellen zu können, brauchen wir: 



=

pÉáíÉ=NN=îçå=OO=

=

m~ëíçê~ä~ãí==mÑ~êêÄÉÖäÉáíìåÖ= wìâìåÑíëâçåÑÉêÉåò=_êÉÖÉåòI=NRKL=NSKgìåá=OMNO=
sÉê®åÇÉêìåÖëÄáäÇÉê=

=
łdÉëìåÇÉ=tìêòÉäå"W== ÄÉÇáåÖìåÖëäçëÉ=iáÉÄÉJ=ëçòá~äÉë=kÉíòJ=ÜçÑÑåìåÖëîçääÉå=

dä~ìÄÉå=
łÉáåÉå=âê®ÑíáÖÉå=pí~ãã"W== gÉëìë=áå=ÇÉê=jáííÉJ=ìåëÉê=mêáÉëíÉêJ==

^iib=ëçääÉå=mä~íò=Ü~ÄÉå=
łÉáåÉê=íê~ÖÉåÇÉå=hêçåÉ"W== Ç~ãáí=ïáê=e~äí=ÖÉÄÉå=â∏ååÉå=áå=hêáëÉåJ=Äê~ìÅÜÉå=ïáê=

ëí~êâÉ=iÉìíÉ=ãáí=eÉêòJ=pÉÉäëçêÖÉêJ=_ÉÖäÉáíìåÖ=ÇìêÅÜ=
iÉÄÉåëÄÉê~íÉê=âçãéÉíÉåíÉ=jÉåëÅÜÉåJ=dÉãÉáåÇÉäÉáíÉêLáå=

łîáÉäÉå=ûëíÉå"W== lêÖ~åáë~íçêáååÉå=Ó=ÉáåÑΩÜäë~ãÉ=j~å~ÖÉêJ=
tÉêÄÉÑ~ÅÜã~ååLÑê~ìJ=mêçÑá=ÑΩê=
hçããìåáâ~íáçåëíÉÅÜåáâJ=òÉáíÖÉã®≈É=jÉÇáÉå=ëçääÉå=
ÉáåÖÉëÉíòí=ïÉêÇÉå=

łîáÉäÉå=_ä®ííÉêå"W== `ÜêáëíÉåLáååÉåJ=ÇáÉ=éÉêë∏åäáÅÜ=ÇáÉ=jÉåëÅÜÉå=
~åëéêÉÅÜÉåJ=łgìÖÉåÇ=áåë=_ççí=åÉÜãÉåM=

ł_äΩíÉå"W= = _ÉÖÉáëíÉêåÇÉë=içÖçLj~êâÉ=J=ÖìíÉ=fã~ÖÉéÑäÉÖÉJ==
qêÉÑÑéìåâí=ÇÉê=dÉåÉê~íáçåÉåJ=gìÖÉåÇ~êÄÉáí=~ìÅÜ=
e~ìëÄÉëìÅÜÉ=ëçääÉå=ã∏ÖäáÅÜ=ëÉáåJ=

„Früchten“:  bîÉåíëJ=e~ìë=ÇÉê=_ÉÖÉÖåìåÖ=J=^åÖÉÄçíÉ=ÑΩê=
^ääÉáåÉêòáÉÜÉåÇÉI=dÉëÅÜáÉÇÉåÉ=ìëïK=

d~åò=ÄÉëçåÇÉêë=ïáÅÜíáÖ=ëáåÇ=cê~ìÉå=ìåÇ=j®ååÉê=ãáí=ÉáåÉã=íáÉÑÉå=dä~ìÄÉåI=ÇÉê=Éë=áÜåÉå=
Éêã∏ÖäáÅÜíI=ãáí=Öêç≈Éê=iáÉÄÉ=ìåÇ=lÑÑÉåÜÉáí=~ìÑ=ÇáÉ=jÉåëÅÜÉå=òìòìÖÉÜÉåK==
=

^iib=ëçääÉå=~åÖÉëéêçÅÜÉå=ïÉêÇÉå=â∏ååÉåI=ìåÇ=Éë=ëçää=ÑΩê=~ääÉ=mä~íò=ëÉáåJ=~ìÅÜ=ÑΩê=ÇáÉI=

ÇáÉ=ëáÅÜ=ëÅÜïÉê=íìå=áã=iÉÄÉå=ìåÇ=îáÉääÉáÅÜí=~ÄëÉáíë=äÉÄÉåLäáÉÖÉå=EïáÉ=c~ääçÄëíFK=

aÉê=éÉêë∏åäáÅÜÉ=hçåí~âí=áëí=Ç~ÄÉá=áããÉê=ëÉÜê=ïáÅÜíáÖI=îçê=~ääÉã=ÑΩê=ÇáÉI=ÇáÉ=Éë=~ìë=

áêÖÉåÇïÉäÅÜÉå=dêΩåÇÉå=åáÅÜí=ãÉÜê=ëÅÜ~ÑÑÉå=ëÉäÄëí=ÇÉå=hçåí~âí=òì=ëìÅÜÉå=Ehê~åâÉI=

báåë~ãÉI=®äíÉêÉ=jÉåëÅÜÉåFK=
=

bë=ÖáÄí=ëç=îáÉäÉ=jÉåëÅÜÉå=ãáí=ÇÉå=îÉêëÅÜáÉÇÉåëíÉå=q~äÉåíÉåI=ÇáÉ=ìåë=Ç~ÄÉá=

ÄÉÜáäÑäáÅÜ=ëÉáå=â∏ååÉåI=ãáí=òÉáíÖÉã®≈Éå=hçããìåáâ~íáçåëã∏ÖäáÅÜâÉáíÉå=~ìÅÜ=

ÇáÉ=jÉåëÅÜÉå=~åòìëéêÉÅÜÉåI=ÇáÉ=åáÅÜí=êÉÖÉäã®≈áÖ=áå=ÇáÉ=háêÅÜÉ=âçããÉåJ=

îáÉääÉáÅÜí=ï®êÉ=ÉáåÉ=ÖìíÉ=_Éê~íìåÖ=ΩÄÉê=ÉáåÉ=fåíÉêåÉíéä~ííÑçêã=Éáå=ïáÅÜíáÖÉê=

pÅÜêáííK=råëÉê=hçåí~âíÄ~ìã=áëí=ëáÅÜÉê=åçÅÜ=ÉêïÉáíÉêìåÖëÑ®ÜáÖJ=sáÉäÉë=â~åå=åçÅÜ=

ÉêÖ®åòí=ìåÇ=áã=aÉí~áä=îÉêÑÉáåÉêí=ïÉêÇÉåK=açÅÜ=ëéΩêíÉå=ïáê=~ääÉI=Ç~ëë=Éë=ÖìíÉ=

píêìâíìêÉå=Äê~ìÅÜí=ìåÇ=ÉáåÉ=ìãÑ~ëëÉåÇÉ=mä~åìåÖ=ìåÇ=lêÖ~åáë~íáçåI=Ç~ãáí=ïáê=

îáÉäÉ=jÉåëÅÜÉå=ÉêêÉáÅÜÉå=ìåÇ=ãáí=áÜåÉå=áå=hçåí~âí=íêÉíÉå=â∏ååÉåJ=ãáí=ÇÉê=_~ëáë=

ÉáåÉë=íáÉÑÉå=dä~ìÄÉåë=ìåÇ=ÇÉë=sÉêíê~ìÉåëI=Ç~ëë=ïáê=ãáí=gÉëìë=ìåíÉêïÉÖë=ëáåÇK=

E_ÉëÅÜêÉáÄìåÖ=`ÜêáëíáåÉ=cä~íòF=



=

pÉáíÉ=NO=îçå=OO=

=

m~ëíçê~ä~ãí==mÑ~êêÄÉÖäÉáíìåÖ= wìâìåÑíëâçåÑÉêÉåò=_êÉÖÉåòI=NRKL=NSKgìåá=OMNO=
sÉê®åÇÉêìåÖëÄáäÇÉê=

6. Veränderungsfeld: Liturgie (13 Punkte) 

=

=

=

|= tÉåáÖÉê=L=~åÇÉêÉ=dçííÉëÇáÉåëíÉ=

|= c~ãáäáÉåÖçííÉëÇáÉåëíÉ=ÓéÑ~êêΩÄÉêÖêÉáÑÉåÇ=ÑÉáÉêå=

|= ^ìÅÜ=~åÇÉêÉ=cÉëíÉ=Ó=òK_K=cêçåäÉáÅÜå~ã=

|= gìÖÉåÇäáÅÜÉ=ìåÇ=àìåÖÉ=bêï~ÅÜëÉåÉ=~åëéêÉÅÜÉå==

ΩÄÉê=ãçÇÉêåÉ=qÉÅÜåáâ=

|= péê~ÅÜÉ=ÇÉê=iáíìêÖáÉ=ìåÇ=ÇÉê=åÉìÉå=iÉÄÉåëÑçêã==

ÑáåÇÉå=Ó=ãÉÜê=å~ÅÜ=ÇÉã=páåå=Ñê~ÖÉå=

|= cêÉáÉêÉ=dÉëí~äíìåÖ=ÇÉê=iáíìêÖáÉ=EòK_K=^êÄçÖ~ëíF=

|= mêÉÇáÖí=Ó=båíÜ~äíìåÖ==

=

sÉêâΩåÇáÖìåÖW=

|= wÉáíÖÉã®≈É=péê~ÅÜÉ=ÑΩê=ÇáÉ=sÉêâΩåÇáÖìåÖ=

|= jáëëáçå=Ó=áåë=dÉëéê®ÅÜ=âçããÉå=

=

=

Veränderungsbild: Liturgie=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=



=

pÉáíÉ=NP=îçå=OO=

=

m~ëíçê~ä~ãí==mÑ~êêÄÉÖäÉáíìåÖ= wìâìåÑíëâçåÑÉêÉåò=_êÉÖÉåòI=NRKL=NSKgìåá=OMNO=
sÉê®åÇÉêìåÖëÄáäÇÉê=

Beschreibung : LITURGIE 

 

aáÉ=ãÉáëíÉå=_ÉêΩÜêìåÖëéìåâíÉ=ÇÉê=jÉåëÅÜÉå=ãáí=ÇÉê=háêÅÜÉ=ÖÉëÅÜÉÜÉå=áå=ÇÉê=

LiturgieK=_Éá=ÉáåáÖÉå=ãÉÜêã~äë=ÄÉá=~åÇÉêÉå=îáÉääÉáÅÜí=ÉáåáÖÉ=j~äÉ=áã=g~Üê=çÇÉê=

áã=iÉÄÉåK=

=

táê=ÖÉÜÉå=Ç~îçå=~ìëI=Ç~ëë=Éë=~ìÅÜ=áã=g~ÜêÉ=OMOM=Éáå=háêÅÜÉåà~Üê=ÖÉÄÉå=ïáêÇI=Éáå=

Advent=ìåÇ=ÉáåÉå=Christkönigsonntag.==

bë=Äê~ìÅÜí=ÉáåÉ=ÖÉïáëëÉ=oÉÖÉäã®≈áÖâÉáíI=ÉáåÉ=BASISI=ïáÉ=ïáê=Éë=ÖÉå~ååí=Ü~ÄÉåK=

aáÉëÉ=dêìåÇÄ~ëáë=ÄáäÇÉíW=

aáÉ=bìÅÜ~êáëíáÉÑÉáÉê==~ã=pçååí~Ö=ìåÇ=~å=ÇÉå=tÉêâí~ÖÉå=

a~ë=dÉÄÉí=ÇÉê=háêÅÜÉ=EpíìåÇÉåÖÉÄÉíF=ìåÇ=ÇáÉ=îÉêëÅÜáÉÇÉåÉå=~åÇÉêÉå=

dçííÉëÇáÉåëíÉ==

aáÉ=äÉÉêÉå=ìåÇ=îçääÉå=háêÅÜÉåê®ìãÉI=ÇáÉ=~ääÉå=ÄÉòÉìÖÉåI=Ç~ëë=łgÉã~åÇM=Ç~=áëíK==

aáÉëÉ=_~ëáë=áëí=åçíïÉåÇáÖ=ÑΩê=~ääÉI=ëáÉ=íê®Öí=ìåÇ=ëÅÜÉåâí=hê~Ñí=ìåÇ=iÉÄÉåK=

=

báå=òïÉáíÉë=cÉäÇ=ìåëÉêÉë=_áäÇÉë=ÄáäÇÉå=ÇáÉ=HIGHLIGHTSW=tÉáÜå~ÅÜíÉåI=lëíÉêåI=

mÑáåÖëíÉåI=^ääÉêÜÉáäáÖÉå=ìåÇ=ÇáÉ=cÉëíÉ=ÇÉê=jÉåëÅÜÉåW==q~ìÑÉI=bêëíâçããìåáçåI=

cáêãìåÖI=eçÅÜòÉáíI=_ÉÉêÇáÖìåÖÉåK==

=

a~ãáí=ÇáÉëÉ=eáÖÜäáÖÜíë=EqΩêãÉF=åáÅÜí=áëçäáÉêí=ÄäÉáÄÉåI=Äê~ìÅÜÉå=ïáê=

HOFFNUNGFELDERK=eáÉê=ëçääíÉ=mä~íò=ÑΩê=îÉêëÅÜáÉÇÉåÉå=dçííÉëÇáÉåëíÉ=ëÉáåW=ÑΩê=

háåÇÉêI=gìÖÉåÇäáÅÜÉI=c~ãáäáÉåI=mä~íò=ÑΩê=hìäíìê=ìåÇ=ÑΩê=îÉêëÅÜáÉÇÉåÉ=mêçàÉâíÉI=

ÇáÉ=ÇáÉ=jÉåëÅÜÉå=ÉêêÉáÅÜÉåI=Ççêí=ïç=ëáÅÜ=áÜê=iÉÄÉå=~ÄëéáÉäíI=ïÉáä=ïáê=ΩÄÉêòÉìÖí=

ëáåÇI=Ç~ëë=Ç~ëI=ï~ë=ïáê=ìåíÉêåÉÜãÉåI=ÄÉá=dçíí=Öìí=~ìÑÖÉÜçÄÉå=áëí=Ek~ÅÜ=çÄÉå=

çÑÑÉåF=

=

a~ëë=ìåë=ÇáÉë=ÖÉäáåÖíI=Äê~ìÅÜÉå=ïáêW=

aáÉ=pí®êâìåÖ=ÇÉê=tìêòÉäå=ÇìêÅÜ=éÉêë∏åäáÅÜÉ=hçåí~âíÉI=ÖÉòáÉäíÉ=dä~ìÄÉåëÄáäÇìåÖ=

ìåÇ=iÉÄÉåëòÉìÖåáëëÉ=ÇìêÅÜ=łjáëëáçå~êÉMI=ÇáÉ=ÇáÉ=BASIS=áããÉê=ëí®êâÉê=ìåÇ=

ÄêÉáíÉê=ã~ÅÜÉåK=

a~ëë=ÇáÉ=_~ëáë=Öìí=ÑìåâíáçåáÉêíI=Äê~ìÅÜÉå=ïáê=òìãáåÇÉëí=ÉáåÉå=Priester=EàÉ=ãÉÜê=

ÇÉëíç=ÄÉëëÉêFI=Ü~ìéí~ãíäáÅÜÉ=ìåÇ=ÉÜêÉå~ãíäáÅÜÉ=MitarbeiterInnenK=

cΩê=ÇáÉ=HIGHLIGHTS=Äê~ìÅÜÉå=ïáê=Event-ProfisI=ÇáÉ=ÇáÉ=cÉëíÉ=Öìí=îçêÄÉêÉáíÉåK=

cΩê=ÇáÉ=HOFFNUNGSFELDER=Äê~ìÅÜÉå=ïáê=ExperimentiererI=ÇáÉ=ÇÉå=jìí=

Ü~ÄÉåI=Éíï~ë=kÉìÉë=òì=ìåíÉêåÉÜãÉå=ìåÇ=ÇáÉë=~ìÅÜ=ÇìêÅÜòìÑΩÜêÉåK=

=

a~ãáí=Ç~ë=dÉë~ãíÉ=ÑìåâíáçåáÉêíI=Äê~ìÅÜÉå=ïáê=Éáå=Koordinationsteam=ìåÇ=

ÉáåÉå=Schatz-MeisterI=ÇáÉ=ÇáÉ=îáÉäÉå=pÅÜ®íòÉI=ÇáÉ=áå=ÇÉå=`ÜêáëíÉå=ìåÇ=áå=ÇÉê=

háêÅÜÉ=îçêÜ~åÇÉå=ëáåÇI=ÄÉëëÉê=łîÉêâ~ìÑÉåM=ìåÇ=òìã=iáÅÜí=ÄêáåÖÉåK=

E_ÉëÅÜêÉáÄìåÖ=mÑêK=m~ìä=pçäçãçåF=



=

pÉáíÉ=NQ=îçå=OO=

=

m~ëíçê~ä~ãí==mÑ~êêÄÉÖäÉáíìåÖ= wìâìåÑíëâçåÑÉêÉåò=_êÉÖÉåòI=NRKL=NSKgìåá=OMNO=
sÉê®åÇÉêìåÖëÄáäÇÉê=

=
7. Veränderungsfeld : Kommunikation (14 Punkte) 

=

=

_ £ÑÑÉåíäáÅÜâÉáíë~êÄÉáí=

_ mê®ëÉåò=E=Ç~=ëÉáåF=

_ jçÇÉêåÉ=péê~ÅÜÉ=

=

=

=

=

=

=

=

=

=

=

=

=

Veränderungsbild: Kommunikation 

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=



=

pÉáíÉ=NR=îçå=OO=

=

m~ëíçê~ä~ãí==mÑ~êêÄÉÖäÉáíìåÖ= wìâìåÑíëâçåÑÉêÉåò=_êÉÖÉåòI=NRKL=NSKgìåá=OMNO=
sÉê®åÇÉêìåÖëÄáäÇÉê=

Rollen 

=

táê=Ü~ÄÉå=îÉêëÅÜáÉÇÉåÉ=oçääÉå=áå=_ÉòìÖ=~ìÑ=ÇáÉ=hçããìåáâ~íáçå=ÖÉëÉÜÉåW=báåÉ=

òÉåíê~äÉ=hççêÇáå~íáçå=áå=ÇÉê=pí~ÇíI=ÄÉá=ÇÉê=ëçïçÜä=ÇáÉ=áåíÉêåÉ=ïáÉ=~ìÅÜ=ÇáÉ=

ÉñíÉêåÉ=hçããìåáâ~íáçå=ëáÅÜ=ÄΩåÇÉäíK=få=ÇÉå=dÉãÉáåÇÉåLdêìééÉåL=

fåëíáíìíáçåÉå=ëçää=Éë=^åëéêÉÅÜéÉêëçåÉå=áå=_ÉòìÖ=~ìÑ=ÇáÉ=hçããìåáâ~íáçå=ÖÉÄÉåI=

ÇáÉ=ÉáåÉå=ÉåíëéêÉÅÜÉåÇÉå=§ÄÉêÄäáÅâ=áå=áÜêÉ=dêìééÉ=Ü~ÄÉåK=pÅÜäìëëÉåÇäáÅÜ=~ÄÉê=

~ìÅÜ=ÇáÉ=cêÉáïáääáÖÉåI=ÇáÉ=áå=áÜêÉê=péê~ÅÜÉLcìåâíáçå=qÉáä=ÇÉê=ÖÉë~ãíÉå=

hçããìåáâ~íáçå=ëáåÇK=fåëÄÉëçåÇÉêÉ=áå=ÇÉê=^ìÑÄ~ì=ìåÇ=sÉê®åÇÉêìåÖëéÜ~ëÉ=

âçããí=ÇÉê=òÉåíê~äÉå=hççêÇáå~íáçåëêçääÉ=ÉáåÉ=ëÉÜê=ïáÅÜíáÖÉ=^ìÑÖ~ÄÉ=òìI=Ç~=ΩÄÉê=

ÇáÉ=sÉê®åÇÉêìåÖÉå=ÖÉÉáÖåÉí=âçããìåáòáÉêí=ïÉêÇÉå=ãìëëK=

=

Neue Medien 

=

aìêÅÜ=ÇáÉ=sÉêÄáåÇìåÖ=háêÅÜÉ=áå=ÇÉê=pí~Çí=ÉêÖáÄí=ëáÅÜ=~ìÅÜ=ÇáÉ=j∏ÖäáÅÜâÉáíI=åÉìÉ=

jÉÇáÉå=ÖÉòáÉäíI=ÉáåÜÉáíäáÅÜ=ìåÇ=ÖÉëí®êâí=ÑΩê=ÇáÉ=hçããìåáâ~íáçå=òì=åΩíòÉåK=

pçïçÜä=ÉáåÉ=ÖÉãÉáåë~ãÉ=eçãÉé~ÖÉ=ïáÉ=~ìÅÜ=kÉïëäÉííÉê=çÇÉê=ÉáåÉ=^éé=

E_áÄÉäòáí~í=ÇÉë=q~ÖÉëF=ëáåÇ=Ç~ÄÉá=áå=ÇÉê=fÇÉÉåë~ããäìåÖ=òìê=péê~ÅÜÉ=ÖÉâçããÉåK=

=

Transformation Pfarrblatt 

=

aÉêòÉáí=ïáêÇ=Ç~ë=mÑ~êêÄä~íí=~äë=^Äç=åìê=~å=ÉáåÉå=âäÉáåÉå=qÉáä=ÇÉê=

mÑ~êê~åÖÉÜ∏êáÖÉå=îÉêíÉáäíK=a~ê~å=~åâåΩéÑÉåÇ=ïìêÇÉ=ÇáëâìíáÉêíI=çÄ=åáÅÜí=

EòìãáåÇÉëí=íÉáäïÉáëÉF=fåÑçêã~íáçåÉå=~å=~ääÉ=e~ìëÜ~äíÉ=ÖÉÜÉå=ëçääíÉåK=a~ÑΩê=

â∏ååíÉ=ÉáåÉ=píê~ÑÑìåÖ=ÇÉë=fåÜ~äíë=ÉêÑçäÖÉå=EåáÅÜí=Sñ=_ÉêáÅÜí=píÉêåëáåÖÉê~âíáçåFK=

pÅÜäìëëÉåÇäáÅÜ=ãΩåÇÉíÉ=ÇáÉ=aáëâìëëáçå=áå=ÇáÉ=cê~ÖÉI=çÄ=åáÅÜí=ÖÉòáÉäí=ÉáåÉ=pÉáíÉ=

êÉÖÉäã®≈áÖ=áã=_êÉÖÉåòÉê=_ä®ííäÉ=ÑΩê=îáÉäÉ=jÉåëÅÜÉå=ÇÉå=_äáÅâ=~ìÑ=ÇáÉ=îáÉäÑ®äíáÖÉ=

háêÅÜÉ=áå=ÇÉê=pí~Çí=∏ÑÑåÉå=â∏ååíÉK=

=

Gemeinden 

=

aáÉ=ÉáåòÉäåÉå=dÉãÉáåÇÉå=ëáåÇ=ìåÇ=ÄäÉáÄÉå=ïÉëÉåíäáÅÜÉLïáÅÜíáÖÉ=lêíÉ=ÇÉê=háêÅÜÉ=

áå=ÇÉê=pí~ÇíK=aáÉë=áëí=áå=ÇÉê=hçããìåáâ~íáçå=òì=ÄÉêΩÅâëáÅÜíáÖÉåI=ÇKÜK=ÇìêÅÜ=ÉáåÉ=

Öìí=âççêÇáåáÉêíÉ=hçããìåáâ~íáçå=ëçääÉå=~ìÅÜ=ÇáÉ=dÉãÉáåÇÉå=ÖÉëí®êâí=ïÉêÇÉå=

EëáÉÜÉ=~ìÅÜ=oçääÉåFK=

=

aìêÅÜ=ÉáåÉ=sáÉäÑ~äí=îçå=j~≈å~ÜãÉå=áå=sÉêÄáåÇìåÖ=ãáí=åÉìÉå=fÇÉÉå=EòK_=

mÑáåÖëíÑÉëí=~ã=pÉÉF=ïΩêÇÉ=ÇáÉ=háêÅÜÉ=áå=ÇÉê=pí~Çí=Ç~ãáí=ïçÜä=~ìÅÜ=Éíï~ë=

∏ÑÑÉåíäáÅÜÉê=~äë=ëáÉ=Éë=ÜÉìíÉ=áëíK=

=

E_ÉëÅÜêÉáÄìåÖ=nìáÇç=p~äòã~ååF 

=



=

pÉáíÉ=NS=îçå=OO=

=

m~ëíçê~ä~ãí==mÑ~êêÄÉÖäÉáíìåÖ= wìâìåÑíëâçåÑÉêÉåò=_êÉÖÉåòI=NRKL=NSKgìåá=OMNO=
sÉê®åÇÉêìåÖëÄáäÇÉê=

8. Veränderungsbild: Ökumene – Dialog mit anderen 
Religionen (11 Punkte) 

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

|= wìë~ããÉå~êÄÉáí=ãáí=~åÇÉêÉå=ÅÜêáëíäáÅÜÉå=háêÅÜÉå=

|= £âìãÉåÉ=áåíÉåëáîáÉêÉå=Ó=póåÉêÖáÉå=áå=ÇÉê=£âìãÉåÉ=ÑáåÇÉå=ìåÇ=åΩíòÉå=

|= £âìãÉåáëÅÜÉë=_áäÇìåÖëïÉêâ=

|= dÉãÉáåë~ãÉë=^ìÑíêÉíÉå=Óëí®êâí=~ääÉ=

|= jÉåëÅÜ=ÓëÉáå=ìåÇ=pÅÜ∏éÑìåÖ=

|= iÉÄÉåëê~ìã=_êÉÖÉåò=îÉêÄáåÇÉí=ìåë=~ääÉ=

|= jÉåëÅÜÉå=Ó=ëÉáå=áã=jáííÉäéìåâí=áëí=ëÅÜ∏å=

|= cçêãÉå=ëìÅÜÉå=ÉåíïáÅâÉäå=ïáÉ=ãáíÉáå~åÇÉê=ÖÉÄÉíÉí=ìåÇ=ÖÉÑÉáÉêí=ïÉêÇÉå=â~åå=

=

=

=

=

=

=

=

=



=

pÉáíÉ=NT=îçå=OO=

=

m~ëíçê~ä~ãí==mÑ~êêÄÉÖäÉáíìåÖ= wìâìåÑíëâçåÑÉêÉåò=_êÉÖÉåòI=NRKL=NSKgìåá=OMNO=
sÉê®åÇÉêìåÖëÄáäÇÉê=

Ökumene und Dialog mit den Religionen“ 

=

aÉå=^êÄÉáíëíáíÉä=ł£âìãÉåÉM=Ü~ÄÉå=ïáê=~ìÑ=ł£âìãÉåÉ=ìåÇ=aá~äçÖ=ãáí=ÇÉå=

oÉäáÖáçåÉåM=~ìëÖÉïÉáíÉíK==

=

Was gibt es schon? Was kenne ich? 

G=£âìãÉåáëÅÜÉë=_áäÇìåÖëïÉêâ=_êÉÖÉåò=

G=£âìãÉåáëÅÜÉ=dÉëéê®ÅÜÉ=áã=eÉêÄëí=

G=hçåÑÉëëáçåëîÉêÄáåÇÉåÇÉ=qê~ììåÖÉå=

G=ÄÉá=_ÉÉêÇáÖìåÖÉå=ÄòïK=rêåÉåÄÉëí~ííìåÖÉå=~ìÑ=oÉäáÖáçåëòìÖÉÜ∏êáÖâÉáí=~ÅÜíÉåX==

ÉîÉåíìÉää=ÖÉãÉáåë~ãÉ=sÉê~ÄëÅÜáÉÇìåÖÉåX=ïÉåå=^åÖÉÜ∏êáÖÉ=âçåÑÉëëáçåëJ=ÄòïK=

êÉäáÖáçåëîÉêëÅÜáÉÇÉå=ëáåÇ=

G=ÖÉãÉáåë~ãÉ=dçííÉëÇáÉåëíÉ=òì=ëéÉòáÉääÉå=^åä®ëëÉåX=ÖÉãÉáåë~ãÉ=pÉÖåìåÖÉåI=

báåïÉáÜìåÖÉåI=bê∏ÑÑåìåÖÉåX=òìã=g~ÜêÉëëÅÜäìëëX==

G=ÉìÅÜ~êáëíáëÅÜÉ=d~ëíÑêÉìåÇëÅÜ~Ñí=åçÅÜ=~ìëëí®åÇáÖ=Ó=m~éëí=Éêä~ìÄí=Ç~ë=E~äë=

sáëáçåF=

=

Welche Konfessionen und Religionen gibt es überhaupt in Bregenz? 

a~=ë~ããÉäå=ïáêI=ï~ë=ïáê=ëç=âÉååÉåK=báåÉ=ÖÉå~ìÉ=^ìÑëíÉääìåÖ=â∏ååÉå=ïáê=~ÄÉê=

åáÅÜí=ã~ÅÜÉåK==

wì=Äìåí=ìåÇ=îáÉäÑ®äíáÖ=áëí=ÇáÉ=êÉäáÖá∏ëÉ=i~åÇëÅÜ~ÑíK==

a~=ÖáÄí=Éë=ÇìêÅÜ~ìë=fåíÉêÉëëÉI=Ç~ë=òì=ë~ããÉäå=ìåÇ=hçåí~âíÉ=òì=âåΩéÑÉåK=a~òì=

ï®êÉå=∏âìãÉåáëÅÜ=_É~ìÑíê~ÖíÉ=ÜáäÑêÉáÅÜ=ìåÇ=ïáÉ=ï®êÉ=Éë=ãáí=ÉáåÉã=pí~Çíê~í=ÇÉê=

oÉäáÖáçåÉå\=aáÉëÉê=dÉÇ~åâÉ=Ü~í=ìåë=Ñ~ëòáåáÉêíK==

=

Was verbindet uns? 

aáÉëÉ=cê~ÖÉ=Ü~í=ìåë=ä®åÖÉê=ÄÉëÅÜ®ÑíáÖíK==

G=Ç~ë=jÉåëÅÜJëÉáå=

G=ÇáÉ=ÖÉëÉääëÅÜ~ÑíäáÅÜÉ=dÉë~ãí~íãçëéÜ®êÉI=áå=ÇÉê=oÉäáÖáçåÉå=ìåÇ=hçåÑÉëëáçåÉå=

ëáÅÜ=îçêÑáåÇÉå=

G=pÅÜ∏éÑìåÖëîÉê~åíïçêíìåÖ=ÖÉãÉáåë~ã=íê~ÖÉå=Ó=áëí=Éáå=Öêç≈Éë=qÜÉã~I=Ç~ë=ìåë=

îÉêÄáåÇÉí=

G=ÇÉê=iÉÄÉåëê~ìã=_êÉÖÉåò=îÉêÄáåÇÉí=ìåë=~ääÉ=

=

Wie können wir da vorwärts kommen? 

G=dÉëéê®ÅÜ=ìåÇ=aá~äçÖ=~ìÑ=^ìÖÉÜ∏ÜÉ=

G=âÉáåÉ=^ìëÖêÉåòìåÖÉå=

G=êÉëéÉâíîçääÉê=ìåÇ=çÑÑÉåÉê=rãÖ~åÖ=

G=îáëáçå®êÉë=k~ÅÜÇÉåâÉå=

G=ãìíáÖÉë=e~åÇÉäå=

G=fåíÉêÉëëÉI=Éáå~åÇÉê=âÉååÉå=òì=äÉêåÉå=

=

E_ÉëÅÜêÉáÄìåÖ=mÑêK=bÇïáå=j~ííF=



=

pÉáíÉ=NU=îçå=OO=

=

m~ëíçê~ä~ãí==mÑ~êêÄÉÖäÉáíìåÖ= wìâìåÑíëâçåÑÉêÉåò=_êÉÖÉåòI=NRKL=NSKgìåá=OMNO=
sÉê®åÇÉêìåÖëÄáäÇÉê=

9. Veränderungsfeld: gesellschaftspolische Lebens –Stile 
 für den Alltag erfahrbar machen –„Enkel – Tauglichkeit (10 Punkte)=
=

Sammlung der Kärtchen: 

=

• páÅÜ=ÉáåãáëÅÜÉå=Epí~ÇíÉåíïáÅâäìåÖ=Ó=ëçòá~äÉë=dÉëÅÜÉÜÉåF=

• iÉÄÉåëëíáäW=ÖìíÉë=iÉÄÉåI=ëçäáÇ~êáëÅÜÉI=åáÅÜí=~ìÑ=hçëíÉå=~åÇÉêÉê=

• háêÅÜÉ=ëçää=sÉê®åÇÉêìåÖ=EÖÉëÉääëÅÜ~ÑíäáÅÜÉ=j~åâçëF=~âíáî=ÖÉÖÉåëíÉìÉêåK=Ó=

o®ìãÉ=ìåÇ=hçåòÉéíÉ=ÄáÉíÉå=

• £ÑÑÉåíäáÅÜÉ=oçääÉ=ÇÉê=háêÅÜÉ=EâêáíáëÅÜI=ÄÉÖäÉáíÉåÇI=lêáÉåíáÉêìåÖ=

ÖÉÄÉåÇIKKKF=

• mçäáíáëÅÜ=ïáêâÉå=EtÉêíÉ=ïáÉ=qçäÉê~åòI=pçäáÇ~êáí®íF=

• mçäáíáëÅÜÉ=hê~Ñí=

=

=

Veränderungsbild: 

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=



=

pÉáíÉ=NV=îçå=OO=

=

m~ëíçê~ä~ãí==mÑ~êêÄÉÖäÉáíìåÖ= wìâìåÑíëâçåÑÉêÉåò=_êÉÖÉåòI=NRKL=NSKgìåá=OMNO=
sÉê®åÇÉêìåÖëÄáäÇÉê=

Veränderungsfeld „Lebensstil“ 
Zusammenfassung der Arbeit bzw. der Gespräche in der Gruppe 
=

råëÉê=qÜÉã~=áëí=Éáå=qÜÉã~I=Ç~ë=áã=âáêÅÜäáÅÜÉå=^ääí~Ö=ïÉåáÖ=çÇÉê=E~ìë=ìåëÉêÉê=

páÅÜíF=zu wenig=BeachtunÖ=ÑáåÇÉíI=Éáå=o~åÇíÜÉã~I=ÇÉëÜ~äÄ=~ìÅÜ=ÇáÉ=âäÉáåÉ=

dêìééÉ=EQ=mÉêëçåÉåF=ìåÇ=Ç~ë=mä~â~íI=Ç~ë=ïáê=ÄÉá=ÇÉê=mê®ëÉåí~íáçå=~å=ÇÉå=o~åÇ=

ÖÉäÉÖí=Ü~ÄÉåK==

^ìëÖ~åÖ=ìåëÉêÉê=§ÄÉêäÉÖìåÖ=ï~ê=ÇáÉ=cê~ÖÉW=łt~ë=ÖÉÜ∏êí=òì=ÉáåÉã=ÖìíÉå=

iÉÄÉåëëíáä\=t~ë=áëí=ÖìíÉë=iÉÄÉå\=t~ë=ã~ÅÜí=iÉÄÉåëèì~äáí®í=~ìë\M=aáÉ=^åíïçêí=

ÇÉê=dêìééÉW=ÖìíÉë=iÉÄÉå=Äê~ìÅÜí=ÉáåÉ=ã~íÉêáÉääÉ=_~ëáëI=_ÉòáÉÜìåÖ=áå=îáÉäÑ®äíáÖÉêI=

ÖÉäáåÖÉåÇÉê=cçêã=ëçïáÉ=páååK==

_Éá=ÇÉê=páååÑê~ÖÉ=ëÉÜÉå=ïáê=ÇáÉ=háêÅÜÉ=~äë=łbñéÉêíáåMI=Ç~=ïΩåëÅÜÉå=ïáê=ìåë=ÑΩê=

_êÉÖÉåò=jÉåëÅÜÉå=ãáí=píê~Üäâê~Ñí=EïáÉ=Éíï~=_áëÅÜçÑ=hê®ìíäÉêFI=ÇáÉ=Öä~ìÄïΩêÇáÖ=

ìåÇ=âê®ÑíáÖ=ÇáÉ=cêçÜÄçíëÅÜ~Ñí=îÉêâΩåÇÉåK=táê=Ü~ÄÉå=`Ü~êáëãÉå=ÖÉë~ããÉäíI=ÇáÉ=

ìåë=òìâìåÑíëÑ®ÜáÖ=ÉêëÅÜÉáåÉåW=ÄÉÖÉáëíÉêíI=ãìíáÖI=âçåÑäáâíÑ®ÜáÖI=ìåÇ=~ìÅÜ=ëíêÉáíÄ~ê=

EïÉåå=Éë=ëÉáå=ãìëëFK=tÉåå=ëçäÅÜÉ=jÉåëÅÜÉå=áå=ìåÇ=ÑΩê=ÇáÉ=háêÅÜÉ=ìåíÉêïÉÖë=

ëáåÇI=ÉåíëíÉÜÉå=~ìÅÜ=~ìíçã~íáëÅÜ=_ÉòáÉÜìåÖÉåI=ÇáÉ=Ñ∏êÇÉêåI=ï~ÅÜëÉå=ä~ëëÉåI=

kÉìÉë=ÜÉêîçêÄêáåÖÉåI=sÉê®åÇÉêìåÖÉå=ÄÉÖäÉáíÉåÁ=

_Éá=ÇÉê=ã~íÉêáÉääÉå=aáãÉåëáçå=Ü~ÄÉå=ïáê=Éáå=ÇÉìíäáÅÜ=ëáÅÜíÄ~êÉë=aÉÑáòáí=ÇÉê=

háêÅÜÉ=áå=_êÉÖÉåò=ÑÉëíÖÉëíÉääí=ìåÇ=ΩÄÉêäÉÖí=ïáÉ=ëáÉ=ëáÅÜíÄ~êÉ=wÉáÅÜÉå=ëÉíòÉå=

â∏ååíÉK=aáÉ=páååÄçíëÅÜ~Ñí=â~åå=åáÅÜí=~åâçããÉåI=ïÉåå=åáÅÜí=ÇÉìíäáÅÜÉê=áëíI=Ç~ëë=

ëáÅÜ=ÇáÉ=háêÅÜÉ=~ìÅÜ=ÇÉê=ã~íÉêáÉääÉå=_ÉÇΩêÑåáëëÉ=ÇÉê=jÉåëÅÜÉå=~ååáããíI=

òìãáåÇÉëí=ÄÉáëéáÉäÜ~ÑíK=bíï~=ÇìêÅÜ=âä~êÉ=píÉääìåÖå~ÜãÉ=òì=ÖÉëÉääëÅÜ~ÑíäáÅÜÉå=

båíïáÅâäìåÖÉå=ïáÉ=Éíï~=ÇÉê=ëçòá~äÉ=tçÜåÄ~ì=áå=_êÉÖÉåòI=j~ëëÉåíáÉêÜ~äíìåÖI=

ÉíÅK==

lÇÉê=ÇìêÅÜ=ΩÄÉêäÉÖíÉ=ìåÇ=ëáååîçääÉ=páÖå~äÉ=áå=oáÅÜíìåÖ=

k~ÅÜÜ~äíáÖâÉáíL∏âçäçÖáëÅÜÉ=sÉê~åíïçêíìåÖ=E_ÉáëéáÉäW=pçä~ê~åä~ÖÉå=~ìÑ=

háêÅÜÉåÇ®ÅÜÉêåI=c~áê=qê~ÇÉ=mêçÇìâíÉ=ÄÉá=mÑ~êêÑÉëíÉå=ÄòïK=Éáå=ÉáÖÉåÉê=tÉäíä~ÇÉå=

áã=e~ìë=ÇÉê=háêÅÜÉI=ÉíÅKFK=cΩê=ÇáÉ=jÉåëÅÜÉå=áå=_êÉÖÉåò=ëçää=ëáÅÜíÄ~ê=ïÉêÇÉåI=

Ç~ëë=háêÅÜÉ=ÖäçÄ~ä=ÇÉåâí=ìåÇ=äçâ~ä=wÉáÅÜÉå=ëÉíòíK=eáÉê=ÖáÄí=Éë=ëÅÜçå=îáÉä=

bñéÉêíÉåJtáëëÉå=áå=ìåÇ=~ì≈ÉêÜ~äÄ=ÇÉê=háêÅÜÉI=sÉêåÉíòìåÖ=ìåÇ=hççéÉê~íáçå=

ëáåÇ=ÖÉÑê~Öí>=

báå=ëçäÅÜÉë=wÉáÅÜÉå=ï®êÉ=~ìÅÜ=Éáå=ÖÉå~ìÉë=eáåëÅÜ~ìÉå=~ìÑ=ÇÉå=rãÖ~åÖ=ãáí=ÇÉå=

ÉáÖÉåÉå=ã~íÉêáÉääÉå=oÉëëçìêÅÉåI=ÇÉå=dêìåÇëíΩÅâÉå=ìåÇ=_ÉëáíòìåÖÉåK=táÉ=

ïÉêÇÉå=ÇáÉëÉ=dΩíÉê=îÉêïÉåÇÉí\=tÉã=åΩíòí=ÇáÉ=sÉêïÉåÇìåÖ\=h∏ååÉå=ïáê=Ç~ãáí=

Ç~ë=dÉãÉáåïçÜä=Ñ∏êÇÉêå=EÖÉãÉáåëÅÜ~ÑíäáÅÜÉ=^åÄ~ìÑä®ÅÜÉå=ÑΩê=_Éå~ÅÜíÉáäáÖíÉI=

ÉíÅKF\=i~ëëÉå=ëáÅÜ=Ç~ãáí=åáÅÜí=lêíÉLl~ëÉåLo®ìãÉ=ÖÉëí~äíÉåI=ÇáÉ=

âçåëìãÑêÉáLäÉáëíìåÖëÑêÉáLïÉêíîçää=ëáåÇ\=KKKK=

=

E_ÉëÅÜêÉáÄìåÖW=o~áåÉê=gçÜäÉêF=

=



=

pÉáíÉ=OM=îçå=OO=

=

m~ëíçê~ä~ãí==mÑ~êêÄÉÖäÉáíìåÖ= wìâìåÑíëâçåÑÉêÉåò=_êÉÖÉåòI=NRKL=NSKgìåá=OMNO=
sÉê®åÇÉêìåÖëÄáäÇÉê=

=

10. Veränderungsbild: Ehrenamtskultur (9 Punkte) 
=

h®êíÅÜÉåë~ããäìåÖW=

=

|= båÖ~ÖÉãÉåí=ìåÇ=bÜêÉå~ãí=

ìK=e~ìéí~ãíäáÅÜÉ=J[=ãÉÜê=hçãéÉíÉåò=

|= mçíÉåòá~ä=áã=bÜêÉå~ãí=

|= i~áÉå~éçëíçä~í=

|= `Ü~êáëãÉå=çêáÉåíáÉêí=

=

Veränderungsbild: 

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

=

fã=g~ÜêÉ=OMOM=Äê~ìÅÜÉå=ïáê==ÉáåáÖÉë=ãÉÜê=~å=ÑêÉáïáääáÖÉå=jáí~êÄÉáíÉêLáååÉåI=ïÉáä=

ïáê=ïÉåáÖÉê=Ü~ìéí~ãíäáÅÜÉ=jáí~êÄÉáíÉê=ìåÇ=mêáÉëíÉê=Ü~ÄÉåK=bë=òÉáÅÜåÉí=ëáÅÜ=ÇáÉ=

äÉíòíÉå=g~ÜêÉ=~ÄÉê=~ÄI=Ç~ëë=Éë=ÑΩê=ä®åÖÉêÉ=I=îÉêÄáåÇäáÅÜÉ=ìåÇ=èì~äáÑáòáÉêíÉ=

jáí~êÄÉáí=áå=ÇÉê=pÉÉäëçêÖÉ=Ehê~åâÉåÄÉÖäÉáíìåÖI=eçëéáòI=^äíÉêëé~ëíçê~äIFI=áããÉê=

ëÅÜïáÉêáÖÉê=ïáêÇI=cê~ìÉå=ìåÇ=j®ååÉê=òì=ÄÉâçããÉåK=

táê=Ü~ÄÉå=ÜáåÖÉÖÉå=ïÉåáÖÉê=mêçÄäÉãÉI=ìã=ÑΩê=éìåâíìÉääÉ=^âíáîáí®íÉåI=ïáÉ=òK_K=

cäçÜã~êâí=çÇÉê=mÑ~êêÅ~ÑÉIÁiÉìíÉ=~åòìëéêÉÅÜÉåK=jáí=jΩÜ=ìåÇ=kçí=ìåÇ=îáÉä=

§ÄÉêêÉÇìåÖëâìåëíI=ÑáåÇÉå=ïáê=ëÅÜäìëëÉåÇäáÅÜ=~ìÅÜ=åçÅÜ=ÇáÉ=h~åÇáÇ~íÉå=ÑΩê=ÇÉå=

mdoK=

lÜåÉ=ÇáÉëÉ=aáÉåëíÉ=áå=ÇÉå=mÑ~êêÉáÉå=òì=ëÅÜã®äÉêåI=ëíÉääÉå=ïáê=ÑÉëíI=Ç~ëë=ÜáÉê=ÇçÅÜ=

Éáå=êáÉëáÖÉê=råíÉêëÅÜáÉÇ=òì=ÇÉå=^åÑçêÇÉêìåÖÉå=~å=jÉåëÅÜÉå=ÄÉëíÉÜíI=ÇáÉ=ÇáêÉâí=

=



=

pÉáíÉ=ON=îçå=OO=

=

m~ëíçê~ä~ãí==mÑ~êêÄÉÖäÉáíìåÖ= wìâìåÑíëâçåÑÉêÉåò=_êÉÖÉåòI=NRKL=NSKgìåá=OMNO=
sÉê®åÇÉêìåÖëÄáäÇÉê=

áå=ÇÉê=pÉÉäëçêÖÉ=çÇÉê=ÇÉê=iÉáíìåÖ=ÉáåÉê=éêáÉëíÉêäçëÉå=dÉãÉáåÇÉ=Eå~íΩêäáÅÜ=åìê=

áåçÑÑáòáÉääF=ëáåÇK=

råëÉêÉ=sçêëÅÜä®ÖÉ=ÑΩê=ÇáÉ=wìë~ããÉå~êÄÉáí=ãáí=ÑêÉáïáääáÖÉå=jáí~êÄÉáíÉêå=ëáåÇ=

Ç~ÜÉêW=

=

• ÇáÉ=wìë~ããÉå~êÄÉáí=ëçääíÉ=ÉáåÉ=wìë~ããÉå~êÄÉáí=~ìÑ=^ìÖÉåÜ∏ÜÉ=ëÉáå=

• e~ìéí~ãíäáÅÜÉ=ëçääÉå=Ç~ê~ìÑ=îçêÄÉêÉáíÉí=ìåÇ=ÖÉëÅÜìäí=ïÉêÇÉåI=ãáí=

ÑêÉáïáääáÖÉ=jáí~êÄÉáíÉêå=òìë~ããÉåòì~êÄÉáíÉå=

• Éë=ëçääíÉ=ÉáåÉå=pçäáÇ~êáí®íëÄÉáíê~Ö=ÇÉê=e~ìéí~ãíäáÅÜÉå=ÑΩê=ÇáÉ=

bÜêÉå~ãíäáÅÜÉå==ÖÉÄÉå==

• tÉáíÉêÄáäÇìåÖÉå=ìåÇ=råâçëíÉå=E_ÉåòáåÖÉäÇF=ÑΩê=êÉÖÉäã®≈áÖÉ=báåë®íòÉ=

EòK_K=rêä~ìÄëîÉêíêÉíìåÖ=îçã=e~ìéí~ãíäáÅÜÉåF=ëçääíÉå=îçã=Çá∏òÉë~åÉå=

_ìÇÖÉí=ÄÉò~Üäí=ïÉêÇÉå=

• sÉêëáÅÜÉêìåÖ=ëçääíÉ=ÖÉêÉÖÉäí=ïÉêÇÉå=

• báåÑΩÜêìåÖ=îçå=^êÄÉáíëÄÉëí®íáÖìåÖ=çÇÉê=wÉìÖåáë==

• qÉáäÄÉÑêÉáìåÖ=îçã=háêÅÜÉåÄÉáíê~Ö=

=

=E_ÉëÅÜêÉáÄìåÖW=gçÜ~ååÉë=eÉáäF=

=



=

pÉáíÉ=OO=îçå=OO=

=

m~ëíçê~ä~ãí==mÑ~êêÄÉÖäÉáíìåÖ= wìâìåÑíëâçåÑÉêÉåò=_êÉÖÉåòI=NRKL=NSKgìåá=OMNO=
sÉê®åÇÉêìåÖëÄáäÇÉê=

Veränderungsfelder als Ganzes gesehen: 

=

k~ÅÜ=ÇÉê=sçêëíÉääìåÖ=ÇÉê=ÉáåòÉäåÉå=sÉê®åÇÉêìåÖëÑÉäÇÉê=ïìêÇÉå=ÇáÉ=qÉáäÉ=òì=

ÉáåÉã=dÉë~ãíÄáäÇ=ÇÉê=sÉê®åÇÉêìåÖÉå=òìë~ããÉåÖÉÑΩÖí=ìåÇ=âçããÉåíáÉêíK=

=

=

=

=

=

=

=

=

=

=

=

 

Reaktionen auf das zusammengefügten Veränderungsbild: 

 
|= `Ü~êáëãÉå=îÉêïáêâäáÅÜÉåI=oÉëëçìêÅÉå=ëÅÜçåÉåI=q~äÉåíÉ=ÄÉ~ÅÜíÉå=

|= káÅÜí=~ääÉë=áëí=ã∏ÖäáÅÜ>=

|= táÉ=îÉêÄáåÇÉå=ïáê=Ç~ëI=ï~ë=ïáê=Ü~ÄÉå=ãáí=ÇÉå=pÅÜ®íòÉåI=ÇáÉ=ïáê=Ü~ÄÉåK=

E_ÉëíÉÜÉåÇÉëF=

|= nì~äáí®íëëáÅÜÉêìåÖ=

|= oçääÉåîáÉäÑ~äí=Ó=mêçÑáëW=táê=Äê~ìÅÜÉå=pÅÜäΩëëÉäéÉêëçåÉå=áã=wìâìåÑí>=

|= cÉäÇÉê=ëáåÇ=å~Ü=ÄÉáÉáå~åÇÉê=J==OMOM=ÖáÄí=Éë=Ç~ëI=~ÄÉê=åáÅÜí=ëç=å~ÜÉ=J[=ãÉÜê=

wïáëÅÜÉåê~ìãK=

|= aáÉ=àÉíòáÖÉå=S=dÉãÉáåÇÉå=ëáåÇ=òì=ÄÉ~ÅÜíÉå=

|= _ÉêΩÜêíW=wáÉÜ=ÇÉå=hêÉáë=åáÅÜí=ëç=ÉåÖ=Ó=áã=jçãÉåí=áëí=Éë=òì=ÉåÖ=

|= báå=ÖÉãÉáåë~ãÉë=cçêìã=ïáÉ=ÜáÉê=áëí=åçíïÉåÇáÖ=

|= j~ÅÜ=Ç~ë=cÉäÇ=ïÉáíI=ÇáÉ=háêÅÜÉ=ÑÉëíKKK=

|= OMOM=háêÅÜÉ=åáÅÜí=åìê=ãáí=ëáÅÜ=ëÉäÄëí=ÄÉëÅÜ®ÑíáÖÉå=

|= ÖìíÉ=fÇÉÉåW=ÄÉíêÉÑÑÉå=píêìâíìêI=ïÉåáÖ=fåÜ~äí=

|= háêÅÜÉ=Ü~í==Öìí=ÑìåâíáçåáÉêÉåÇÉ=pÅÜåáííëíÉääÉåL=^åâåΩéÑìåÖëéìåâíÉ=

|==ï~ë=Öìí=ä®ìÑí=ÄÉÜ~äíÉåI=ï~ë=Öáäí=Éë=òì=îÉêÄÉëëÉêå=

|= háêÅÜÉ=Äê~ìÅÜí=iìÑí=òìã=aìêÅÜ~íãÉå=Ó=ÑΩê=~ääÉ=

|= táÅÜíáÖëíÉ=^êÄÉáíW=e^I=b^=ëÅÜìäÉå=H=ÄÉÖäÉáíÉå=E~ìÅÜ=ëéáêáíìÉääF=

|= OMOM=Ü~í=ÇáÉ=gìÖÉåÇ=~åÇÉêÉ=mêçÄäÉãÉ=~äë=ÜÉìíÉ=

|= t~ë=Äê~ìÅÜí=ÉëI=ìã=ÉáåáÖÉë=ìãòìëÉÜÉåI=ï~ë=áëí=ïáÅÜíáÖ\=

|= tΩåëÅÜíê®ìãÉ=ëáåÇ=ïáÅÜíáÖ=

|= ^ääÉ=sÉê®åÇÉêìåÖëÑÉäÇÉê=ëáåÇ=~ìÑ=ÇÉê=pí~ÇíÉÄÉåÉK=

|= _êçí=íÉáäÉå=Eáã=ã~íÉêáÉääÉå=páååI=dÉëéê®ÅÜëé~êíåÉêIKKKF=

=


